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Challenging business situation due to increased 
commoditization of the pumps
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Olivia Larsson
Strategist

Siemens Wind Power A/S

“We used to replace pumps pro-actively, we don’t do this 
anymore because we monitor the pump condition now, 
as a direct result, we buy a lot less pumps.” 
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Grundfos has worked with remote 
monitoring and system performance 
since Nokia 6230 was cool
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We have some digital offerings in the marketplace but they are 
often immature – or close to non-existing and stand-alone
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“Digitalization is the transformational force 
in humanity that supports value creation by 
connecting people, companies, products or 
literally anyone and everything

Mads Nipper
CEO & Group President

Grundfos



Digitalization redefines business systems 
and models as well as value chains
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Digitalization is about the way companies interact and connect 
directly to customers and end-users in more relevant, simple, 
seamless and effective ways
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Our future offerings will move way 
beyond what we deliver today… 
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of London’s water is wasted by leakage 
in their water distribution systems 

Urban water sustainability

25%
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Utilize our 
hardware and 

insights

Deliver 
integrated 
offerings

KEY SUCCESS FACTORS
Be truly driven 

by end-user 
needs

FOUNDATION BRIGDE FUTURE


