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We are here to 
improve 
everyday life
- for our customers 
and in our communities

Our purpose






Discount store

Established in 
1981

1,370 stores in 
Denmark, 
Sweden, Poland 
and Germany

Supermarket

Established in 
1960 

100 stores in 
Denmark

Hypermarket

Established in 
1970

19 stores in 
Denmark

Department 
store

Established in 
1906

2 stores in 
Denmark



Coffee
shop

15 stores
in Denmark

Burger 
chain

6 stores 
in Denmark



Non
food

Electronic 
insurance

Meal
boxes

Flowers

Click & 
collect



5

WE ACCOMMODATE 9 MILLION SHOPPING 
VISITS EVERY WEEK



What takes place 
before this moment?



Don’t know

5%Not important

17%

22%

8%

45%Important

Crucial

Less important

Very important

3%

How important is CSR for your choice of store?
(% of customers)

CSR is most important
for young people (under 

30 yrs) and seniors
(over 60 yrs)

Location, price and selection
are still the most important decision factors



What our customers are looking for

Sustainability and health

Price and quality

Easier meal solutions

Value, events and inspiration



What is said about food waste and retail?

• ”It´s morally
wrong to waste
food. Why dont 
you just give it 
away?”

• ”It is hard to 
change
consumer
habits. You must 
help us”

• ”We expect you
to use your
influence to 
reduce food
waste”

• ”The more you
sell, the more 
you earn. And 
we bear the cost
of food waste”

Customer NGO

SocietyPublic 
authority



Analysis of food waste and causes



DANSK SUPERMARKED

In 2017 we were the first retailer in the Nordic Countries to publish our 
amount of food waste made up in tonnes

2014: 42,826 tonnes
2015: 35,205 tonnes
2016: 33,364 tonnes
2017: xx,xxx tonnes



DANSK SUPERMARKED

Food waste in formats in 2016 compared to official 2014 numbers
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*   2014 numbers based on ”fair share” of official retail food waste (Kortlægning af madaffald i servicesektoren, 2014 Ministry of Environment)

** Incl. Salling and DCs
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2014 2014 2014 20162016



DANSK SUPERMARKED

Method (simplified)

Masterdata (net weight) Key figures on wasted units

Category mix and average, if 
no weight

Physical weighing

Total estimates account for 4 % of which F&V make up 3,8 %



DANSK SUPERMARKED

We have decided to go for a 50% reduction of food waste by 2030
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 Based on official numbers and our own measuring we have reduced food waste 
by 9,400 tonnes from 2014-2016

 The ambition is to reduce by further 12,000 tonnes by 2030
 The goal is fully aligned with the UN Sustainable Development Goal 12.3 



DANSK SUPERMARKED

Examples of Large Areas of Impact

• Investment in new IT / production planning:
• Ex: More accurate forecasting has reduced waste in butchery by 27 % 

and waste in bakery production by 24 % (1H16-1H17).

• Optimizing our value chain:
• Ex: Reduced assortment in prepacked white and dark bread in Netto by 

25 % = decreased sales by 2 %, but increased earnings due to a 67 % 
waste reduction.

• Ex: Fruit & vegetables: Increased engagement in buying directly from 
the farms = more fresh products, increased market sales and minimized
waste.

• Food waste = Food surplus:
• Some is donated to relevant partners 
• Some is made into biogas (food waste, yes – but energy)
• Some is made into animal feed  (food waste, yes – but not spilt)



DANSK SUPERMARKED

So what else do we do?

• We have helped fødevareBanken to expand their business to Aarhus

• We have helped DanChurchAid start up WeeFood supermarkets

• Our distribution centres donate food to fødevareBanken and WeFood
and so do some of our larger stores 

• Almost all stores have designated areas for marked down products 
that are close to expiry or best before date

• More than 75 % of actual food waste is recycled as biogas – in Netto 
it is just above 90 %

• Many Netto and føtex stores donate bags of food up to holidays like 
Easter and Christmas. The bags are packed late night by voluntary
employees and handed out to less priviliged citizens

• Netto has made a catalogue with the 10 best food saving ideas for 
retailers, househoulds and society respectively – 30 ideas altogether

• Netto has created an App that helps citizens find the nearest food 
store (no matter which) where to find marked down food close to 
expiry or best before



DANSK SUPERMARKED

Don’t throw away the entire content

Right now Netto is testing a concept where blemished fruits and 
vegetables, however still edible, is removed, placed in a designated box
and sold at half price.

The test will run in November, December and January in three selected
stores, and if successful the concept will be rolled out to all Netto 
stores.



DANSK SUPERMARKED

Thank you!
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